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Board Report                                                                                                

Item 4 
 

RDA Board Meeting 

12th May 2015 
 

Title:  

 
Quarterly Review Q4 (January to March 2015) 

 
 
Introduction: 

 
1. The report presents information on the RDA’s performance over Quarter Four (Q4) of 

2014/15. The aim of the regular quarterly reports is to monitor progress against the strategic 
objectives and priorities outlined in the RDA’s 2014/15 Business Plan and in meeting the 
associated targets and delivery milestones.  
 

2. A schedule is attached to the report that provides relatively detailed information on the 
various priority projects identified within the RDA Business Plan and the progress being 
achieved in meeting the annual targets and milestones associated with the RDA work 
programme. A “traffic-light” performance management system is adopted that designates the 
projects and service activities as green, amber or red depending on the level of progress 
achieved at each quarter towards achieving the target annual goals. The amber designation 
is shown as arrows to indicate whether the activity in question is on-target to achieve its 
objectives by the year-end. 

 
3. The Q4 report also provides the opportunity for the Board to evaluate the Agency’s progress 

in meeting our key performance indicators (KPI’s) and associated targets over the whole 
year. The comparison of projected and actual performance is outlined in the table later in this 
report, together with some commentary. These annual performance figures will influence the 
new RDA Business Plan and the setting of the KPI’s for 2015/16. 
 

 
General Economic Overview 
 

4. The economy is still growing but the figures recently announced by ONS indicate that the 
national economy grew by 0.3% in Q4 compared to 0.6% in Q3 and 0.7% in Q2 (adjusted 
figures). Nevertheless the figures for the 2014 calendar year were broadly positive with an 
annual growth rate of 2.8%, marking the highest pace of annual growth since 2006, when the 
national economy grew by 3%.  

5. The halving of the growth rate in Q4 is explained by a number of factors but importantly by a 
1.6% fall in the pace of economic output in the construction sector. Other factors include the 
relatively weak overall UK industrial output (including oil & gas production), a widening UK 
trade deficit and uncertainty over the outcome of the national election. 

6. Other economic indicators were reported in March as follows: 

• The UK inflation rate at a record low level of 0%  

• UK interest rates held at 0.5% 
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• The pound fell to its lowest rate against the dollar for 5 years 

• Manufacturing output showed the best growth within the industrial output measure with a 
gain of 0.4% (February) compared to the 0.6% evident in January 2015 

• Construction sector output contracted by 1.6% compared with a previous forecast rise of 2%, 
with evidence of developers delaying some decisions until the new Government policies are 
better understood 

• UK service sector grew by 0.5% in Q4. 

7. There are also clearly some short-term factors influencing the figures notably the 
uncertainties around the national election that will be clearer at the end of Q1 in 2015/16. 
The figures for the whole year my yet return to a positive trend line over the course of 
2015/16.  

8. A recent Federation of Small Business (FSB) report suggested that business confidence in 
the SME sector is relatively “robust”. Other recent surveys indicate that businesses are 
expecting continuing steady growth through to mid-2015 and sentiment amongst small firms 
is that more of them have already or shortly intend to recruit new staff, although there are 
concerns being expressed about skill shortages in particular growth sectors after a prolonged 
recessionary period. 

9. Another long-standing concern is the ongoing disparity in workforce productivity between the 

UK and our main competitors. For example, the level of output per hour in the UK remained 
17% below the average level recorded for the G7 economies as a whole in 2013/14. Overall 
the UK regions with the highest productivity levels, in terms of gross value added (GVA) per 
hours worked, are in London and the South East (and parts of Scotland). Improving business 
productivity and efficiency, through upgrading premises, capital investment in new plant & 
machinery and upgrading workforce skills is, therefore, an important economic aim at 
national, sub-regional and local levels.  
 

10. The Manchester Monitor (March edition) also highlighted some positive trends in the sub-
regional economy: 
 

• New ONS figures show that GM was the Local Enterprise Partnership (LEP) with the 
highest growth in nominal GVA in 2013 with a growth of 4.6%. London’s GVA growth was 
4.0% and Birmingham’s 4.3%. 

• Commercial agents (DTZ, CBRE, Cushman & Wakefield) have evidenced a marked 
increase in occupier and investor demand for both prime office and industrial space 
throughout 2014 and compared to 2013. For example, annual office take-up in 2014 was 
1.3 million ft2, some 67.8% higher than 2013 or a rise of 550,000 ft2. 

• Prime industrial rents have remained fairly constant throughout 2014 at £5.75 per ft2 
(Cushman & Wakefield). However, yields (annual rent as % of property’s value) have 
steadily declined over the year from 6% in Q1 to 5.5% at the end of Q3 as a result of the 
“lack of prime stock and strong investor demand”. Yields fall as investor demand 
increases and puts upward pressure on property prices. 

• Passenger numbers at Manchester Airport were virtually at the 22 million mark, a figure 
not reached since the onset of the recession. 
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Notable Achievements in Q4 
 

11. The highlights within the Q4 period (Jan-March 2015) include: 
 

• Local company, Hanson Springs assisted to secure funding from the national RGF 
programme. The grant represents a £1.4m grant towards a major £7.2m expansion of their 
operations at Gorrells Way in Rochdale that will create 36 new jobs. 

• Two local companies were assisted to secure funding from the GM Textiles Fund that will 
create a further 60 new jobs. 

• The 3rd annual Rochdale Skills Event took place on 11th March on Heywood Distribution 
Park. Some 2,000 Year 9 students from local schools visited the exhibition. This year saw a 
rise in the number of exhibitors with national names such as BBC I-Player, O2 and Barclays 
attending, alongside many local businesses such as Commercial Contract Engineers, 
Source BioScience, Crystal Doors, KP Industries and Molesworths Solicitors.  

• Genr8 have started to progress the design and layout of the Town Centre East scheme 
through the preparation of a Development Framework, as a replacement to the submission 
of an outline planning application.  The Development Framework will guide the future design 
of the scheme and the scope of the detailed planning application. Consultation on the 
emerging designs of the scheme and the Development Framework took place during 
February and the Council will be asked to formally endorse the framework in late March.  

• Following the award of the Heritage Lottery Fund, the river re-opening scheme on the Butts 
is due to commence in March.  Rochdale Council are leading the delivery of the project. 

• In February work started on the construction of the new Shopmobility and Cycle Hub facility 
on River Street. The site is located to the rear of Drake Street, immediately adjoining the 
Transport Interchange and the recently opened River Street taxi rank.  

• The new M Local convenience store at 2 Smith Street is due to open in late March 2015 

• The new Java Bar Coffee shop opened in the Transport Interchange in March 

• The outdoor market has been temporarily located on site of former Municipal Offices.   

• Planning consent granted for Plot H (210,000 sq.ft spec unit on Kingsway) and WCCTV’s 
12,000 sq.ft unit on Kingsway 

• Planning application submitted for additional 68 houses on Kingsway in accordance with the 
new Masterplan (100th house occupied on the existing housing development). 

• Source Bioscience open their Blood & Tissue Serology facility on Kingsway 

• Kingsway Bus Service secured funding for another 12 months. 

 

Business Plan & Key Performance Indicators  

 
12. The Business Plan contains a number of specific and measurable indicators of the Agency’s 

performance and that also feature in the annual RMBC/RDA Grant Agreement. These key 
performance indicators (KPI’s) are reported to the RDA Board and subsequently to Rochdale 
Council’s Overview & Scrutiny Committee. 
 

13. The KPI’s for the financial year 2014/15 are shown below alongside the related performance 
targets and some explanatory commentary. This year a distinction has been drawn between 
those outcome measures that more directly relate to the RDA’s performance and broader 
measures of activity that arise from the RDA work programme and business plan priorities. 
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Performance 

Measures 

2014/15 

  

Business 

Plan 

Target  

Performance 

in Quarter 

(Q4) 

Actuals  

to Date 

Status 

lll 

  

Commentary 

Key Performance 

Indicators (directly 

assisted by RDA) 

          

No. of companies 

directly assisted with 

growth plans 

  

40 17 67 
l 

Further clients identified in Q4 & 

RDA team now working with 

firms on their future growth 

plans 

  

Annual target comfortably 

exceeded. Creation of new & 

expanded business support team 

within RDA structure (including 

local Business Hub Advisor post) 

has increased effectiveness & 

level of engagement with local 

companies seeking to grow.   

  

Levels of local activity have been 

helped by increased advertising 

& promotion of GM Business 

Hub services during the first 3 

months of 2015. 

No. of successful 

inward investment 

projects relocating 

into the borough  

5 2 9 
l 

A further 2 successes were 

recorded in Q4.  

  

Annual target comfortably 

exceeded with 9 successes 

recorded over the year involving 

RDA clients. 

  

Activity has been assisted by 

increased investment confidence 

against the background of an 

improving economy.  

 

The availability of a range of 

employment premises & sites 

close to motorway junctions 

gives the borough a competitive 

advantage and RDA promotes 

these advantages strongly. For 

example, 2 companies moved 

from the Yorkshire area due to a 

lack of suitable accommodation. 

Another firm moved from 

Swinton to Birch Industrial 
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Estate, mainly because of the 

better motorway access. 

No. of local 

companies 

successfully 

relocating/expanding 

within the borough 

  

15 8 28 
l 

A positive outcome in Q4, 

reflecting the intensive work of 

the business support team over 

the year. 

  

RDA now provides both property 

advice and business and/or 

financial guidance to support 

growth projects. 

  

A Greater Manchester RGF 

funding bid involving two 

Rochdale companies was 

unsuccessful (see comments 

below). 

  

Annual target significantly 

exceeded with 28 companies 

assisted.  Expansions include 2 

companies who successfully 

received textile grant funding. 

No. of jobs 

safeguarded by 

companies assisted 

250 99 465 
l 

Annual figure comfortably 

exceeds the annual target and 

reflects the performance in 

other areas, notably the strong 

level of local company 

expansions.  

No. of jobs created by 

companies assisted 

250 52 328 
l 

Annual figure for new jobs has 

been exceeded, reflecting the 

strong levels of investment and 

new development attracted and 

encouraged over the year.  

  

The numbers are spread over 

the various businesses 

supported during the year. The 

textile companies receiving 

grant support, for example, 

created 65 new jobs between 

them.  

  

Rochdale Town Centre also 

made a contribution with some 

new businesses moving into the 

centre e.g. Java and Costa cafes, 

Morrisons convenience store. 

Total level of public 

sector investment 

spent on projects  

£14M n/a £9.15M 
l 

Levels of public sector 

investment are slightly less than 

predicted due to delayed 

funding approvals and the 
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unsuccessful GM RGF bid. 

  

At a time of public sector 

funding constraint the absolute 

level of public sector capital 

funding is less important that 

the level of private investment 

that such investment can 

generate. 

Total level of private 

sector investment 

leveraged-in by 

projects 

£10M n/a £15.48

M l 
The estimated outturn figure for 

2015 at £15.4M comfortably 

exceeds the annual target.  

  

There was a return of 

investment confidence to the 

property market evident during 

2014 & levels of development 

activity increased. 

  

This figure probably under-

represents the actual levels 

because of difficulties in 

obtaining financial information 

on some projects prior to 

companies producing their 

Annual Reports.  

No. of external 

funding packages 

secured by businesses 

assisted 

  

5 2 5 
l 

Annual target has been met. 

These include Hanson Springs 

(RGF grant) & British Millerain 

(Textiles Fund grant). 

  

The GM RGF programme bid was 

unsuccessful & this impacted on 

2 local company investment 

schemes. However, these 

projects are now being 

considered for support under 

another GM programme where 

discretionary funding is 

available. 
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Key Activity 

Indicators 

 

          

Amount of new-build 

floorspace (m
2
) in 

projects assisted by 

RDA (includes mixed 

use schemes) 

  

10,000 - 55,000 
l 

The Kingsway Partnership, 

supported by RDA, secured a 

deal that enabled a major 

expansion by JD Sports at 

Kingsway. 

  

Recent new-build development 

has tended to be occupier-led 

but developers are again 

considering speculative projects 

as market confidence improves.  

  

RDA is working to encourage 

various prospective new-build 

schemes, including major spec 

development projects. 

Amount of floorspace 

(m
2
) converted or 

refurbished in 

projects assisted by 

RDA (includes mixed 

use schemes) 

  

5,000 - 16,200 
l 

The Stakehill Initiative continues 

to provide the context for the 

uptake of vacant floorspace. 

  

There have been other schemes 

supported including Linkway in 

Middleton and Ensor Mill in 

Castleton. 

  

The RDA is supporting other 

projects that should commence 

refurbishment in 2015/16. This 

includes Newgate House for 

Tetrosyl at 50,000 sq ft.  

Total number of 

enquiries received & 

handled by RDA 

  

150 20 228 
l 

Annual target exceeded, with 

the number of enquiries 

increasing over Q3 into Q4.  

 

Encouragingly 115 of these 

enquiries were sourced from 

outside the borough, offering 

the prospect of new jobs now & 

over time. Also 55 were directed 

towards Kingsway. 

  

MIDAS referred 4 enquiries to 

the RDA, mainly from the 

healthcare/biomedical sector. 

Support included escorted visits 

to sites & premises. These 

enquiries have not yet produced 

a successful outcome but some 

are ongoing. 
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Increased number of enquiries is 

positive but some short-term 

issues emerging with tightening 

of local supply as vacant stock 

has been refurbished and 

reoccupied over past 3 years.  

No. of inward 

investment projects 

relocating into the 

borough (but not 

registered as RDA 

clients) 

  

5 5 25 
l 

Annual target exceeded by a 

large margin, reflecting the 

unexpectedly strong revival of 

the property market both locally 

and across GM in the course of 

2015/16.  

  

Suggests that the property 

market is beginning to operate 

more “normally” but also 

reflects the quality & range of 

employment accommodation 

that RBC/RDA have been 

instrumental in creating and 

encouraging with the private 

sector.  

  

Several of these deals were at 

Stakehill reflecting the success of 

the joint  public/private estate 

improvement initiative now well 

underway.  

No. of companies 

referred to partner 

support agencies 

50 2 56 
l 

Majority of referrals from RDA 

now go through to the Business 

Growth Hub reflecting the 

strong partnership working in 

this area and “Team Rochdale” 

approach. 

 
 
 

14. The level of enquiries has continued to grow in response to improving economic conditions 
and the pro-active approach that has been a feature of the RDA’s unique partnership with 
Rochdale Council and private sector investors and businesses.  Since the start of the 
financial year the RDA has generated and received 228 investment enquiries. Encouragingly 
some 115 enquiries were from businesses located outside the borough and 55 were 
enquiries related to Kingsway Business Park. These combined figures are in excess of our 
annual target of 150 enquires, and are a sign of some confidence returning to the property 
market and a real desire for many of our local businesses to expand. This is also borne out 
by the number of growth plans currently being developed with local companies and involving 
our Growth Hub Advisor. 
 

15. The level of performance against the agreed Business Plan targets is very pleasing, with 
almost all the key performance indicators agreed with Rochdale Council for 2015/16 having 
been met and in most cases substantially exceeded. The level of anticipated public sector 
investment is somewhat less than projected for the year but hopefully some of this is 
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deferred rather than lost. The overall performance needs to be set within the context of the 
RDA’s other work in bringing forward major development projects that are not necessarily 
directly reflected in the above key performance indicators but which nevertheless place 
significant demands on our limited resources. 
 

16. As the earlier economic analysis indicates, the combination of stronger national, sub-regional 
and local growth factors was more pronounced than expected in 2014/15 and this has 
assisted the Agency and borough to exceed the challenging performance targets set for last 
year. It is positive that the borough is performing well compared to other locations within GM, 
especially given our relatively small office market where a good deal of the GM property 
growth has materialised (i.e. in the service sector and related office market).  

 
17. In setting the new targets for 2015/16 there needs to be some recognition that the strength of 

the recovery may not match last year’s levels because of a range of external factors. Also at 
a local level the supply of better quality second-hand employment has been reduced by the 
strong take-up over recent years, encouraged by our pro-active stance, and the fact that the 
new-build schemes now being progressed may take 18 months to become available.  We 
also need to acknowledge that our staffing levels have reduced and there is the prospect of 
further organisational changes ahead.  
 

18. Nevertheless, the RDA will assume that the current positive trends will continue and 
ambitious targets have been established in the new Business Plan for 2015/16.  

 
 

 
 

RECOMMENDATIONS: 

The RDA Board is recommended to : 
 

1. Note the contents of the report. 
 
2. Endorse the report (subject to any agreed changes) as the basis for reporting to the 

Council’s Overview & Scrutiny Committee and any other relevant committees on the 
Agency’s performance in the fourth quarter and over the whole of the 2014/15 financial 
year. 

 

REPORT AUTHOR:  
 
John Hudson 
RDA Chief Executive 
1/5/15 


